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Technical Proposal: Digital Transformation Services (UFUQ Programme)

Section One: Tender Submission Form and Declaration of Honour (EU-Funded Project Proposal Template)

 Declaration of Honour (EU-Funded Project Proposal Template)
(In case of a consortium or joint venture, the lead organisation should complete and sign this declaration. Digital signatures are not accepted – an original handwritten signature by a duly authorised representative is required.)
Tenderer Information
· Organisation Name: IQTech Systems
· Registered Address: 
· Registration / VAT Number: 
· Legal Representative: 

Declaration
I, the undersigned, representing the above-mentioned organisation (hereafter “IQTech Systems”), hereby declare on my honour that:
1. Authority to Sign: I am duly authorised to represent and legally bind the Organisation for the purpose of this proposal.
2. Compliance with EU Exclusion Criteria: The Organisation is not in any of the following situations as defined by EU Financial Regulations and PRAG exclusion criteria:
a) It is not bankrupt, being wound up, or in a state of insolvency, and is not having its affairs administered by a court or appointed liquidator (no analogous situation under national law).
b) Neither the Organisation nor any person with powers of representation, decision-making, or control over it has been convicted of an offence related to their professional conduct by a judgment with force of res judicata (final and binding).
c) The Organisation has not been guilty of grave professional misconduct, proven by any means that the contracting authority can justify.
d) The Organisation is in compliance with all obligations relating to the payment of social security contributions and taxes under the law of the country in which it is established and those of the contracting authority (no outstanding tax or social security debts).
e) Neither the Organisation nor its principals (including owners or directors) has been subject to a final judgment for fraud, corruption, involvement in a criminal organization, money laundering, terrorist financing or terrorist-related offences, or any other illegal activity detrimental to the European Union’s financial interests.
f) The Organisation has not been subject to an administrative penalty or exclusion for misrepresentation, fraud or serious breach of contract in the context of a procurement, grant or other award procedure financed by the EU.
3. No Equivalent Exclusion for Key Persons: No natural person who is a member of the administrative, management or supervisory body of the Organisation, or who has powers of representation, decision or control of the Organisation, is in any of the situations of exclusion described in Section 2 above.
4. No Conflict of Interest: The Organisation is not in a conflict of interest with regard to the procurement or project in question. We will promptly inform the Contracting Authority of any situation that may emerge which could constitute a conflict of interest during the tender process or implementation of the project.
5. Anti-Corruption and Anti-Fraud Practices: The Organisation has not engaged in any corrupt, fraudulent, collusive or coercive practices in connection with this tender. No offer, gift or payment has been or will be made to anyone to influence the outcome of this process. All information provided in the proposal and in this declaration is truthful and accurate to the best of our knowledge.
6. Eligibility under EU External Actions: The Organisation meets the eligibility criteria for EU external funding programmes. In particular, it is eligible to participate in this tender under the applicable EU external action rules (e.g. nationality requirements of the funding instrument), and is not subject to EU restrictive measures or sanctions (including those related to terrorism or anti-money laundering). The Organisation is not listed on any EU or UN sanctions list that would prevent its participation in contracts financed by the EU.
7. No Double Funding: The Organisation has not received and will not receive any other EU funding for the activities of the project that is the subject of this proposal. We further commit to declare immediately to GHP (the Contracting Authority) any additional EU funding received during the course of the project, to ensure no double financing of the action occurs.
8. Data Protection Compliance: The Organisation guarantees compliance with applicable data protection laws, including the EU General Data Protection Regulation (GDPR). Any personal data included in our proposal or processed in the execution of any resulting contract will be handled lawfully and in accordance with EU data protection rules. We acknowledge that the Contracting Authority may use and process such data solely for evaluation, award, and contract management purposes, in line with its published privacy policies.
9. Evidence and Verification: The Organisation will provide, upon request, supporting evidence for the above declarations (such as certificates or affidavits from competent authorities). We acknowledge that the Contracting Authority has the right to verify our statements, and that any false declaration, misrepresentation, or omission may lead to our exclusion from the tender, cancellation of any award, or further legal and financial penalties in accordance with EU and national law.
10. Signature: This Declaration of Honour is signed by the undersigned representative, who certifies that the above statements are true and correct. We understand that only a hand-signed original is valid; electronic or digital signatures will not be accepted. 
Completed at: [City, Country]      On (Date): [DD/MM/YYYY]
Name: [Name of Legal Representative]
Title/Position: [Official position of signatory]
Organisation: [Organisation Name]
Signature: Handwritten signature of legal representative
 (Company stamp if applicable)



Section Two: Technical Inputs 
1. Approach and Methodology 

This criterion assesses the tenderer’s understanding of the assignment objectives and challenges, and the adequacy of the proposed approach and methodology. It evaluates how well the tenderer addresses the ToR requirements, the creativity and effectiveness of the proposed digital transformation approach, and the clarity and feasibility of the work plan.

1. Describe your planned approach for assessing the digital infrastructure at the Syrian Board and Centre for Strategic Studies and Health Training (CSSHT).
2. Describe your planned approach for developing and implementing a sustainable and scalable national e-learning platform for PGME. Please refer to the ToR for full platform development requirements. Please describe how you might incorporate / develop the following elements:
· Library of content and resources
· Digital assessment system
· Resident doctors’ rotation tracking system
· Scientific training activities registration system
· Mobile application for clinical training
3. How will you ensure that stable internet is accessible at institutional levels, or if not possible what is your proposal for ensuring that individuals have access?
4. Describe your planned approach to possible GenAI integration.
5. How will you build the capacity within the Syrian Board and CSSHT for management of the developed platform after the end of the action? What training and/or mentorship will you provide for Syrian Board and CSSHT staff?
6. Describe your risk management strategy.
7. Describe how you propose to establish digital monitoring and reporting systems for the e-learning platform so that the Syrian Board and CSSHT can continue to assess use and monitor progress.
8. How will you implement an integrated technical issue tracking system to ensure platform-related problems are identified, reported and resolved in a timely manner?

	Please insert your text here, ensuring your response addresses each bullet point







2. Institutional Experience and Capacity and Experience in Context:
This looks at the organization's track record and experience in implementing similar projects. It considers the evidence of past performance in clinical training, capacity building in health, or related assignments, including scale and complexity, especially in contexts similar to Syria or conflict-affected settings. References and past project descriptions provided in the proposal will be scored here.

· Describe your organization’s background in organisational digital transformation and the development of e-learning platforms, including electronic portfolios, digital assessment systems, and the strengthening of internal capacity for digital management.
· Highlight Past projects (similar scope/context). Please list up to three (3) relevant digital transformation projects conducted in the last 5 years that are similar in scope, scale, or context to the services proposed (particularly any experience in medical education, or the development of e-learning platforms, especially in conflict settings), including but not limited to the following:  Project Brief Description, Topics Covered, # Trainees, summarizing the real-world impact of your clinical training activities and key achievements. Please particulate highlight any prior work in conflict/fragile settings, and with EU donors (especially in health/education).

	Please insert your text here, ensuring your response addresses each bullet point







3. Quality of Proposed Team
This criterion evaluates the proposed Key Experts (and other personnel) in terms of their qualifications, professional experience, and relevance to their roles. It includes an assessment of education, technical expertise in the subject matter (e.g. e-learning platform development, use of generative AI, and strengthening internal digital governance and technical management capacities), years of experience, and specific experience in similar assignments or contexts. Each Key Expert may be scored individually and aggregated for this criterion. (For example, the Team Leader/Project Manager, Training Experts for each specialty, etc., will be considered.)

Please add rows as necessary
	Expert Full Name
	Highest Academic Qualification (BSc, Master, PhD etc)
	Specialty
	Current 
Position held
	Location and permission to access Syria 
(City, Y/N)
	Years of experience as clinical trainer
	Year of clinical mentoring experience
	Capacity to implement TOT training
(Y/N)
	Resume link
(Please insert CV link here as pdf)

	
	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	


ANNEXES
Please attach the following as applicable:
1. Legal registration certificate (if available)
2. Organogram 
3. Other supporting documents
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